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DISCLAIMER

This Project Information Memorandum (the i P | ) dssued by Rail Land Development Authority (RLDA)
in pursuant to the Request for Proposal vide RFP Notice No RLDA/RFP/MFC/1 of 2012 to provide
interested parties hereof a brief overview of plot of land (the i Si X amdbdrelated information about the
prospects for development of multifunctional complex at the Site on long term lease.

The PIM is being distributed for information purposes only and on condition that it is used for no purpose
other than participation in the tender process. The PIM is not a prospectus or offer or invitation to the
public in relation to the Site.

The PIM does not constitute a recommendation by RLDA or any other person to form a basis for
investment. While considering the Site, each bidder should make its own independent assessment and
seek its own professional, financial and legal advice. Bidders should conduct their own investigation and
analysis of the Site, the information contained in the PIM and any other information provided to, or
obtained by the Bidders or any of them or any of their respective advisers.

While the information in the PIM has been prepared in good faith, it is not and does not purport to be
comprehensive or to have been independently verified and neither RLDA nor any of its officers,
employees, advisers or consultants accept any liability or responsibility for the accuracy, reasonableness
or completeness of, or for any errors, omissions or misstatements, negligent or otherwise, relating to, or
makes any representation or warranty, express or implied, with respect to, the information contained in
the PIM or on which the PIM is based or with respect to any written or oral information made or to be
made available to any of the Bidder or its professional advisers and, so far as permitted by law and
except in the case of fraudulent misrepresentation by the party concerned, any liability therefore is hereby
expressly disclaimed.

The information contained in the PIM is selective and is subject to updating, expansion, revision and
amendment. It does not, and does not purport to, contain all the information that a Bidder may require.
Neither RLDA nor any of its advisers undertakes to provide any Bidder with access to any additional
information or to update the information in the PIM or to correct any inaccuracies therein, which may
become apparent. Each Bidder must conduct its own analysis of the information contained in the PIM and
is advised to carry out its own investigation into the prospects of developing the Site, the legislative and
regulatory regime which applies to commercial development in India, and all matters pertinent to the Site
and to seek its own professional advice on the legal, financial, regulatory and taxation consequences of
entering into any agreement or arrangement relating to the proposed Site.

The PIM is for use only by the Bidders. The PIM may not be copied, or distributed by any Bidder to third

parties (ot her t han in confidence to that Bidder 6s

members. Under no circumstances should Bidders make contact with officers or employees of MOR
unless invited by the MOR or in accordance with the PIM.
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INTRODUCTION

U Multi-Functional Complexes (MFC) are to be constructed in station premises for providing rail
users facilities like shopping, food stalls and restaurants, book stalls, PCO/STD/ISD/Fax booths,
medicine & variety stores, budget hotels, underground parking etc. Accordingly development of
Multi-functional Complexes is being taken up in different parts of the country at various railway
stations. As part of this initiative of Railways, three sites at Dehradun, Nanded & Ujjain have been
identified.

0 Rail Land Development Authority (RLDA) a statutory authority under the Ministry of
Railwaysoffersdevelopment of MFC on a Railway Land at Dehradun, Nanded & Ujjain.

0 Lease Period - 45 years lease.
U Natureofoffer- Lease @as a8 fvhere is basiso.

U RLDA has adopted a single stage two packet system i.e. submission of eligible proposal and
financial proposal for selection of the bidder for award of the Project.

1.1PROCESSCHART

Advertisement release ang v
uploading of RFP and PI . .
document on RLDA websit ?npaennclir;glj & b?gru“nyanzf
for prospective bidders declarati f the highes
along with EOIs from end ecaration of the highes

USErs bidder.

Pre - Application meeting
with prospective bidders.

A 4
Issue of Acceptance letter.

A

Submission of applications v
Signing of Developmen
Agreement  with the
A successful Bidder.

Scrutiny and selection o
eligible bidders for opening
of financial bid.
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1.2PROJECT POTENTIAL

All the 3 sites at Dehradun, Nanded & Uijjainoffer an excellent opportunity for a successful
commercial real estate development owing to the following factors:

0 The sites are located near the Railway station.

U Easy accessibility to Railway Station, Bus stand and in the city area.

U Good visibility from station approach road.
U  Opportunity to create a land mark in the city.
U Land form and topography suitable for the construction

U A vibrant commercial catchment area

1.3EXECUTIVE SUMMARY

e Location - The MFC site is located at Ujjain Railway Station between Railway
guarters and Bus stand road.

e Area- 2000 sgm. (Approx.)
e Built up Area - 3500sgm.(Approx)

e Existing development at site -The MFC Site is vacant however three nos.railway quarters block
bearing 22/T, 23/T and 57/T existing in front of site, will be
dismantled by the developer and surfacing of this land will be done
by providing cement concrete inter-locking pavers by the
developer.

-For construction of 36 nos. Type Il quarters, the developer has to
clear the site by dismantling the existing three blocks of quarters
bearing nos. 245, 237 and 235 in Gaughat railway colony.

e Surroundings - North: Shops
East: Shops
West: Cycle stand and railway quarters
South: RRI Building
e Accessibility - The site is accessible from the road connecting from station building to site.

e Topographical Features - The site is levelled
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1.4 REDEVELOPMENT WORK TO BE DONE BY DEVELOPER

Three rows of quarters exist in front of the site which will be dismantled by the Developer and the
area, so freed, will be resurfaced with cement concrete interlocking pavers. The developer has to
construct 36 nos.Type Il quarters at Gaughat railway colony in three blocks each having twelve
guarters as per RL DAAdsitiomalyphe devetoper hds ta providegeptic tank
with soak ptorma ke connection with Railwayds .exi sti

1.5GUIDELINES ON EXPRESSION OF INTEREST

c:

Project Information Memorandum

Objective: The Objective of the EOI is to increase the base for the participation in the MFC
projects by end users like retailers, hoteliers, banks, pharmacies, bookstores, who operate
individually or as large corporate entities, who may or may not be interested in development of the
project. The EOI is not a valid bid in the development process, but instead serves as an offer for
leasing of the eventual premises.

Expressions of interest are invited from end users like large chain retailers, hoteliers, and small
individual entrepreneurs interested in leasing the premises on a short term basis (min of 9 years) as
an indicative rental for developers who might be interested in leasing the land and developing the
project.

Expressions of interest are also invited from large developers who have executed projects in
multiple cities, who may have a standard set of tenants

Since the process followed is an open tender, retailers and hoteliers who are interested in

development are advised to send in expressions of interest, as the EOI would provide indicative
rentals to the final winner of the bidding process.

The EOIs may be annexed to the amended tender document to enable greater transparency for
bidders.

Retailers and Hoteliers interested in leasing space may send in expressions of interest, as this
will provide an indicative rental for final leasing from the winner of the final bid.

EOI must be stamped and signed by the authorized signatory of the company.

EOI will not be the final contract between the winner of the bid and the end user, which will be
subject to negotiations etc. as in the case of any private commercial deal.

EOI from developers will not be considered as a valid bid for the project, since the valid bid will be
only considered as per the normal rules of tendering by RLDA.
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2 UJJAIN

2.1CITY PROFILE

The holy city of Ujjain, which is situated on the eastern bank of the Kshipra River was called Ujjaini
in ancient times. The early history of Ujjain is lost in the midst of antiquity. As early as the time of
the Aryan settlers, Ujjain seems to have acquigeimportance. By the 6th century B.C. Avanti with its
capital at Ujjaini, is mentioned in Buddhist literature as one of the four great powers along with
Vatsa, Kosala and Magadha. The city has a significant value in Indian culture as it is one of the seven
sacred cities of the Hindus, where the KumbhMela (religious festival) is held here every twelve
years. This places this city as one among the important destination on the tourist circuit of India. It

is also an administrative centre of Ujjain District andJjjain Division.

2.2 LOCATION AND CONNECTIVITY

Ujjain is situated on a unique geographical location from where tropic of cancer passes. It is the
'‘Greenwich Mean Time' of India for purpose of Hindu calendar known as Panchang.

Location of Ujjain on the Map of Madhya Pradesh
e . % : e

R= P

INDIA
MADHYA PRADESH STATE
ROAD SECTOR DEVELOPMENT PROGRAM

Hatonal Capital
Prosincial Capital
CibyiTowen
HorthSouth Comider
East-West Comder
Phase | Road
Phase 1A Resd
Hatonal Road
Crther Road
Faibevary

River

..... Shale Boninda

The city is strategically located in the western part of the state which is an important industrial hub
of India including automotive manufacturing center of Indore and Pitampur.
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The city falls in the Wetern Railway Zone of the Indian Railways and is strategically positioned on
the Bhopatl Ratlam rail connectivity and possesses good railway connectivity to other regional
centers. NH3 which is among the trunk National Highways of India connecting the Nbern and the
Southern regions of the country, passes at a distance of about 35 Km from the city. Besides these
national connections, there are many state level highways linking it to the major regional and state
centers. Nearest airport is Indore, around 6 km away from Ujjain. Approximate distances of Ujjain
from major cities of Bhopal, Indore, Ahemdabad and Mumbai are 183 km, 50 km, 402 km and 655
km respectively.

2.3 DEMOGRAPHY

The population of Ujjain city is growing at an average annual rate of about 2%. This is spread over a

i 01 EAEPAI Al ObT OAOET 1T AOAA T &£ AAT 0O wo ON8 EI 8
demographic profile.

Demographic trends in Ujjain
Year Population Areain Sq. Km Population Density  Annual Growth rate

1971 246,433 NA NA

1981 282,203 NA NA 1.36%
1991 362,633 92.68 3,913 2.54%
2001 430,669 92.68 4,647 1.73%
2006 480,000 92.68 5,179 2.19%
2011 550,000 92.68 5,934 2.76%
2021 700,000 92.68 7,553 2.44%

Source: City Development Plan of Ujjain

Population of Ujjain Municipal Corporation area as per Census 2001 is 4.3 Lakh. The population for
2021 has been projected in Development Plan 2021 is 7.0 Lakh. The compounded annual growth
rates of population for decades of 195%1, 1961- 71, 1971- 81, 1981-91 and 1991-01 are 1.1%,
3.8%, 3.1%, 2.5% and 1.7% percent respectively. Decrease in growth rates during decades of 1981
91 and 1991-01 may be attributed to stagnant economic activities and closing down of industries.

2.4 RAIL PASSENGER TRAFFIC

On the Indian Railway network, Ujjain is well positioned between the trunk broad gauge lines
connecting the northern & southern parts and eastern & western parts of the country.

The number of commuters who boards the Indian Railway network at Ujjain is abou0,000
whereas the average daily number of passenger which dmards at Ujjain is about 17,000. The
total daily commuter traffic (about 37,000) is increasing at an average rate of about 4.8% per
annum in the past three years

No. of passengers dealt peray z 27000.

No. of passenger trains per day 52 pairs

Average passenger ticket earnings per day6.9 lakhs
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2.5 SITE LOCATION AND ATTRIBUTE

The site is a plot of land measuring 2000 sgm and is situated next to Ujjain Railway station. The site
is vacant but three rows of quarters exist in front of the site which will be dismantled by the
Developer and the area, so freed, will be resurfaced with cement concrete interlocking pavers.
Further the Developer has to construct 36 Nos Typell quarters in GaughatColonywhere the site

for construction of these quartersexists butwill have to be cleared by dismantling three blocks of
abandoned quarters(Refer 2nd Photograph on R16)

IMAGE- 1
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IMAGEZ 3
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2.6 SITE PHOTOGRAPHS

Approach road to the Site

Station building
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Station circulating area

Entry to the MFC site from the railway station
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