Message from VC, RLDA
Dear RLDA Family,
Warm Greetings!
I am happy to introduce ‘RLDA Connect’, our organisation’s
first newsletter to you. The inception of the newsletter is a
major milestone in our efforts to foster people-centric culture
and maintain an uninterrupted flow of communication,
both of whom have assumed paramount importance
during COVID-19. I am glad to share my thoughts in this
inaugural edition and hope that this initiative will go a long
way in keeping us connected.

As India shifts gears into Unlock 4.0, all of us are determined to embrace the ‘New Normal’
at the workplace with renewed vigour. Adopting social distancing and adhering to the
necessary precautions and safety measures is the key to maintaining resilience while
ensuring seamless operations. RLDA has been able to sustain the momentum through
extensive use of digital technology and collaboration during the lockdown. Most of the bid
meetings were held online while majority of our staff worked from home. Our employees
enthusiastically came forward to proffer 1- day’s salary to PM Cares Fund, contributing to
the wellbeing of the underprivileged. Such initiatives underscore our commitment to
augmenting the government’s efforts to tackle the unprecedented challenges in the
building of ‘New India’. As a responsible organization, we envisage to shape the discourse
of India’s progress through the redevelopment of residential and commercial spaces,
renovation of pre-existing properties, better land use and monetization of vacant railway
land parcels with the Railways, thereby implementing Government of India’s mission of
creating job opportunities and employment generation.
Our key mandate is the redevelopment of Railway Stations across India on a PPP Model in
line with Smart City Projects launched by the Government of India. Presently RLDA is
redeveloping 62 stations. These redeveloped stations will exemplify a balance between
modernity in line with the changing times while highlighting the traditional architecture to
reinforce their historical significance.
The redevelopment of the New Delhi railway station is without doubt our flagship project.
Being the national capital, New Delhi is a nerve centre of political, commercial and tourism
activities. The New Delhi Railway Station is one of the highest revenue generators for the
Indian railways. The project will transform one of the busiest stations into a world-class multimodal hub.
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The station will be equipped with state-of-the-art amenities such as elevated concourse,
multi-level car parking, food courts, hotels, and offices. The initiative is in line with the
government’s efforts to promote New Delhi as a global tourist destination. On similar lines,
we are entrusted with the mandate of redeveloping railway stations of Puducherry,
Dehradun, Nellore, Tirupati for which pre-meetings were held during the lockdown. The
redevelopment project of a railway colony at Guwahati has been bid out and the colony
at Boulevard Road in North Delhi into a premium residential hub has also taken off.
I would also like to congratulate the Team RLDA, as they made new records of earnings
and awarding of lease contracts during 2019-20. RLDA achieved total earnings of Rs.933
Crore during 2019-20 against Rs.83 Cr during the previous year. This year also saw awarding
of record lease contracts with overall value of Rs 1553 crores. Commendable
achievements during 2019-20 include awarding of 10.7 hectare land at Ashok Vihar, New
Delhi to Godrej Properties Limited for an upfront lease premium of Rs 1359 cr.

Despite a general slump in the real estate market, RLDA could bid out land parcels at
Aishbagh (Lucknow), Gwaltoli (Kanpur), Jhansi East and others by shifting its strategy
towards tier-II cities.
यह हम सभी के लिए खुशी की बात है कक, संसदीय राजभाषा सलमतत द्वारा रे ि मंत्रािय के अधीनस्थ
कायााियों के कामकाज में राजभाषा हहंदी के प्रयोग और उसकी प्रगतत की समीक्षा में रे िवे भूलम ववकास
प्राधधकरण (आरएिडीए) का प्रदशान संतोषप्रद रहा है । राजभाषा राष्ट्र की एकता, अखंडता तथा उन्नतत में
महत्वपूणा भूलमका तनभाती है । ववगत वषों की भांतत ही आने वािे समय में भी दै तनक काया में आप सभी
हहंदी भाषा का अधधक से अधधक प्रयोग करें ताकक हहंदी के प्रचार-प्रसार के साथ साथ आगामी समीक्षाओं में
हमारा प्रदशान और बेहतर हो सके।

The last quarter witnessed a continuity in the momentum of operations that is a testimony to
our remarkable adaptation to the COVID-19 crisis. I urge all of you to continue adhering to
all necessary precautions to ensure your well-being as well as that of the family members.
The RLDA management remains committed to providing all necessary facilities, support
and assistance to employees and partners. At the same time, we shall continue to give our
best to help humanity overcome the pandemic.
Stay Safe,
Shri Ved Parkash Dudeja
(Vice Chairman, Rail Land Development Authority)
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Message from Member, BD
Dear All,
It gives me great pleasure to interact with you via this newsletter. RLDA Connect has been
envisaged as a platform to share views and opinions and deliberate on various issues. As
you know, Business Development is an integral function of RLDA for driving a futuristic
strategy to achieve sustainable growth. A robust marketing communication strategy also
assumes significance for disseminating awareness on RLDA’s vision and initiatives,
highlighting its achievements and plans and driving a strong recall among the
stakeholders.
RLDA has, in the recent past, taken giant steps towards achieving its vision. Due to all
round efforts, the earnings have increased manifold as is evident from an all-time high
leasing figure of Rs. 1553 Crores. However, these results may be extensively communicated
through all available media / social media platforms to create great goodwill for the
organisation.
As a part of our external communication strategy, we are in regular touch with media- our
key stakeholder, to sensitize them about our initiatives, achievements, and our prominent
role in shaping the trajectory of real estate development. We have received an
encouraging response so far with leading mainstream dailies and business publications
covering most of the recent developments at RLDA.
Social media has also become a powerful tool to stay connected with our audience. To
build a strong recall and a wider reach, we are active on prominent social media
platforms such as Facebook, LinkedIn and Twitter and regularly keep our audience abreast
of all developments.
I would like to thank my team for their tireless efforts in conceptualizing and implementing
this initiative and bringing out this newsletter to showcase our achievements, gain a share
of voice among our stakeholders, and set a benchmark in efficiency, integrity, and
professionalism amongst Government Entities.
R K Kashyap
(Member - Business Development)
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From the Editor’s Desk
Dear Readers,
We are glad to bring the inaugural edition of RLDA’s newsletter ‘RLDA Connect’. The
objective of this initiative is to maintain a seamless flow of communication, showcase
our achievements and commemorate milestones in the journey of shaping New India.
The newsletter will also serve as a medium to keep you updated on how far we have
progressed and enable us to reflect, reassess and re-innovate which have gained new
currency during this time.
Employees are a valuable resource for the organization. The ‘Creative Corner’ column
of this newsletter has been specifically curated for employees to get their creative
juices flowing and displaying it through an article, short fiction, anecdotes and much
more. We will also introduce you to some of our colleagues in every edition.
The thrust given by the government laid the recovery path for the Indian economy to
tide over the pandemic. Remote working and work from home became a norm rather
than an exception. Had it not been the COVID-19 pandemic, the potential of cooperation and collaboration would have remained untapped. RLDA did remarkable
work in ensuring continuity through extensive use of technology in the last quarter.
Henceforth, the newsletter will be published quarterly. I urge each one of you to enrich
this initiative by sharing your valuable thoughts and feedback.
Muktesh Mittal
(General Manager- M&V and HR)
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Updates@RLDA

Shri Ved Parkash Dudeja,
Vice Chairman, Rail Land
Development Authority has been
awarded with the Infra Business
Leader of the Year 2020 award for
his excellent contributions
towards the infrastructure

Shri. Ved Parkash Dudeja,
Vice Chairman, RLDA
addressed 15th Construction
World Architect & Builder
Awards on 28th August 2020

यह हम सभी के लिए खु शी की बात है लक संसदीय राजभाषा सलमलत द्वारा रे ि मंत्रािय के अधीनस्थ कायाािय ं
के काम काज में राजभाषा लहंदी के प्रय ग और उसकी प्रगलत की समीक्षा में रे िवे भूलम लवकास प्रालधकरण
(आरएिडीए) का प्रदशान संत षप्रद रहा है। राजभाषा राष्ट्र की एकता, अखं डता तथा उन्नलत में महत्वपूणा भूलमका
लनभाती है। सरिता, सुगमता और स्पष्ट्ता के कारण राज भाषा लहंदी दे श की सबसे अलधक ब िी जाने वािी
भाषा है। लहंदी लसर्ा भाषा नहीं संस्कृलत भी है इसलिए इसे संज ए रखने के लिए इसके प्रचार-प्रसार क बढ़ाना
ह गा। लवगत वषों की भां लत ही आने वािे समय में भी दै लनक काया में आप सभी लहंदी भाषा का अलधक से अलधक
प्रय ग करें तालक, लहंदी के प्रचार-प्रसार के साथ-साथ संसदीय राजभाषा सलमलत की आगामी समीक्षाओं में हमारा
प्रदशान और बेहतर ह सके।
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Railway Station Redevelopment

• RLDA has floated a Request for Qualification (RFQ) for Re-development of New Delhi
Railway Station project. A online pre-bid meeting was also concluded successfully
that witnessed the participation of 25-30 leading global firms such as The Société
Nationale des chemin de fer français (SCNF), Arabian Construction Company, TATA
Group, Anchorage Infrastructure, Adani, GMR, ISQ and many more
• RLDA also conducted online pre-bid meetings for the redevelopment of Puducherry,
Tirupati, Dehradun and Nellore railway stations.
• RLDA awarded the contract for conducting pre-feasibility study on development and
monetization of Mass Transit System between Mathura and Vrindavan
• RLDA has also invited Request of Proposal (RFP) to appoint a of strategic advisor for
transaction management of bid process of re-development of New Delhi Railway
Station.

Colony Redevelopment

• RLDA had successfully awarded and issued LOA for first Colony Re-development
Project of Staff Colony, Guwahati for a Lease Premium of 75.32 Cr.

Multi-Functional Complexes

• RLDA invited RFP for development of 12 Multi-Functional Complexes pan India spread
over the states of Karnataka, Rajasthan, Tamil Nadu, West Bengal, Haryana, and Uttar
Pradesh.
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Leasing of land
• RLDA has successfully awarded & issued
LOA of 3 commercial sites amounting to
more than Rs. 53 crores
• Rail Land Development Authority (RLDA)
has floated Request for Proposals (RFPs)
for leasing Plot B of land parcel located
at Tambaram, Victoria Crescent,
Pulianthope (Chennai), Platform Road
(Bangalore) and Katra (J&K)

• RLDA also proposed to invite bids for the
commercial development of railway
land at Howrah, West Bengal

Creative Corner
Life in The City – Covid Inspired Architecture
The new restrictions placed on society have been a catalyst to rethink much of what we
take for granted in the built environment. The way the world has adapted to this new
lifestyle may forecast a new normal following the C19 outbreak. The way we design,
build, and inhabit cities may never be the same. Now with spending 90% of our lives
indoors with the current global health requirement, it is time to ponder on how much
city architecture does really need to adapt to this forced situation.
As one moves about early morning, a noticeable change is the number of cycling
enthusiasts on the empty streets. The wide-open spaces and empty roads made
available by the lockdowns and restricted movements have led to a resurgence of
walking and cycling activity. One can visualize a future with empty streets temporarily
converted into walking and cycling-only zones and planned integration of walking
plazas and pedestrian zones. Also, with the risks associated with enclosed entertainment
and shopping avenues, public spaces have been some of the few sources of leisure
outside of the home. It is time not only to nurture these spaces but keep these spaces
safe in moments like the C19 pandemic. Thus, planning a park that is oriented to
maintain social distancing while allowing people to be outdoors, will be the new
normal.
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Worldwide, people are working from home due to C19 lockdown measures. Large
office buildings and skyscrapers in central business districts give a deserted look. Now
that work is being done remotely, it may be time to re-evaluate the need for a shift
away from large city offices and long-term reallocation of building uses in central
business districts. Another design approach that should find favour is adaptive reuse, the
process of using existing structures to serve new purposes. This calls for flexible building
design, encouraging usage of a series of adjustable walls and screens that would be
used to segment an open-plan apartment or office into various dedicated spaces.
WFH will continue, but office life - in some form - will, too. The challenge lies in how to
adapt workplaces. Architects will have to find ways of transforming existing offices into
places where the six-feet distance rule - which governments may continue to mandate
- can be observed. The current pandemic will radically reshape office furniture. Office
desks have shrunk over the years, from 1.8-metre to 1.6-metre, to now 1.4-metre and
less, but we will see a reversal of that, as people will not want to sit so close together.
Corporate office fashion has evolved towards open plan working. But could C19
reverse this mega-trend, leading to a closed-plan future?
Think road markings, but for offices. From badminton-court-style lines in lobbies to
standing spots in lifts, and from circles around desks to lanes in corridors, the floors and
walls of our offices are likely to be covered in visual instructions. One possible approach
is to encourage one-way flow of employees in offices to minimize transmission.
Companies may also need to invest in contactless technologies to reduce disease
transmission. ‘Contactless pathways’ whereby employees rarely need to touch the
building with their hands will be the norm, with office doors opening automatically using
motion sensors and facial recognition, while lifts - and even a coffee - can be ordered
from a smartphone.
We will see wider corridors and doorways, more partitions between departments, and a
lot more staircases. Everything has been about breaking down barriers between teams,
but there is little possibility spaces will flow into each other so much anymore.
Muktesh Mittal
(General Manager- M&V and HR)
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Motivation Centre

Do you know why Tata Motors named its one of the Multi Utility Vehicles as SUMO, while it
could have easily given it any other name? Before you Google, go through this twominute read to find out:
At Tata Motors, top executives of the company had lunch together every day. However,
from some days, one of the executives used to take his car and go out during lunch and
come back as soon as the break was over. There was a grapevine that he was offered
lunch at a five-star hotel by some dealers.
One day when some executives followed him at lunch, they were surprised to see that he
stopped his car at a highway Dhaba, ordered food for him and sat with the drivers of
trucks who were eating food at that dhaba. He discussed with them what was good and
what was bad in a Tata Truck, jotted down and came back to his office. He used to
improve upon the experiences of drivers.
The executive was none other than SumantMoolgaokar who is also known as the
architect of Tata Motors. He was the chief executive of Tata Engineering and Locomotive
Company. He also remained Vice-Chairman of Tata Steel. Such was his zeal for
improving the Tata Vehicles. In Tata Sumo, one of the biggest corporate tributes paid by
any company to its executive, Su stands for Sumant and Mo stands for Moolgaokar.
Learning: It’s the passion that drives you. You should be passionate about what you do
only then you will be able to bring about any significant change.
(Source:
https://www.tatamotors.com/blog/corporate/10-things-you-didnot-know-about-tatamotors/)
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News Buzz
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Social Media Presence
RLDA is happy to announce that we are now present on Facebook, Twitter and
LinkedIn. We are actively utilizing these platforms to interact and share information
with our key stakeholders.
Connect & follow RLDA on the social media handles below:

Join and follow us on our social media handles below:

Editor: Muktesh Mittal, General
Manager- M&V and HR

RLDA Welcomes
Shri P K Agarwal, Member Revenue
Shri NP Sharma, JGM Finance
Shri Shakeel Ahmed, DGM
Secunderabad
Shri Virender Kumar, Assistant
Manager, Station Development

Sub- Editor: Deepak Gupta, Manager
– Marketing
Published by: PR Professionals
Please address your correspondence
to
The Editor
RLDA Connect
mgrmarketingrldapradvt@gmail.com

Shri Sanjay Naresh, Assistant
Manager (LAW)
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