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1. Disclaimer            

This Project Information Memorandum (the “PIM”) is issued by Rail Land Development Authority (RLDA) in 

pursuant to the Request for Proposal vide RFP Notice     of 2011 to provide 

interested parties hereof a brief overview of plot of land (the “Site”) and related information about the 

prospects for development of multifunctional complex at the Site on long term lease. 

The PIM is being distributed for information purposes only and on condition that it is used for no purpose 

other than participation in the tender process. The PIM is not a prospectus or offer or invitation to the public 

in relation to the Site. 

The PIM does not constitute a recommendation by RLDA or any other person to form a basis for 

investment. While considering the Site, each bidder should make its own independent assessment and 

seek its own professional, financial and legal advice. Bidders should conduct their own investigation and 

analysis of the Site, the information contained in the PIM and any other information provided to, or obtained 

by the Bidders or any of them or any of their respective advisers. 

While the information in the PIM has been prepared in good faith, it is not and does not purport to be 

comprehensive or  to  have been  independently verified and  neither RLDA  nor  any of  its  officers, 

employees, advisers or consultants accept any liability or responsibility for the accuracy, reasonableness or 

completeness of, or for any errors, omissions or misstatements, negligent or otherwise, relating to, or 

makes any representation or warranty, express or implied, with respect to, the information contained in the 

PIM or on which the PIM is based or with respect to any written or oral information made or to be made 

available to any of the Bidder or its professional advisers and, so far as permitted by law and except in the 

case of fraudulent misrepresentation by the party concerned, any liability therefore is hereby expressly 

disclaimed. 

The information contained in the PIM is selective and is subject to updating, expansion, revision and 

amendment. It does not, and does not purport to, contain all the information that a Bidder may require. 

Neither RLDA nor any of its advisers undertakes to provide any Bidder with access to any additional 

information or to update the information in the PIM or to correct any inaccuracies therein, which may 

become apparent. Each Bidder must conduct its own analysis of the information contained in the PIM and 

is advised to carry out its own investigation into the prospects of developing the Site, the legislative and 

regulatory regime which applies to commercial development in India, and all matters pertinent to the Site 

and to seek its own professional advice on the legal, financial, regulatory and taxation consequences of 

entering into any agreement or arrangement relating to the proposed Site. 

The PIM is for use only by the Bidders. The PIM may not be copied, or distributed by any Bidder to third 

parties (other than in confidence to that Bidder’s professional advisers) or prospective consortium 

members. Under no circumstances should Bidders make contact with officers or employees of MOR unless 

invited by the MOR or in accordance with the PIM. 
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2. Project Information           

2.1 Introduction: 

Multi-functional Complexes (MFC) are commercial complexes which are to be constructed in station 

premises for providing rail users facilities like shopping, food stalls and restaurants, book stalls, 

PCO/STD/ISD/Fax booths, medicine & variety stores, budget hotels, underground parking etc. Accordingly, 

development of Multi-functional Complexes is being taken up in different parts of the country at various 

railway stations. Rail Land Development Authority (RLDA) a statutory authority under the Ministry of 

Railways offers development of MFC on a Railway Land at these identified sites. The nature of the offer is 

lease on an “as is where is basis” for a period of 45 years lease. 

RLDA has adopted a single stage two packet system i.e. submission of eligible proposal and financial 

proposal for selection of the bidder for award of the Project. This Project Information Memorandum (PIM) is 

issued by Rail Land Development Authority (RLDA) in pursuant to the Request for Proposal (RFP) to 

provide interested parties hereof a brief overview of plot of land (“Site”) and related information about the  

 

2.2 Salient Features 

The site offers an excellent opportunity for a successful commercial real estate development owning to the 

following factors: 

 The sites are located near the Railway station. 

 Easy accessibility to Railway Station, Bus stand and in the city area 

 Good visibility from station approach road 

 Opportunity to create a landmark in the city 

 Land form and topography suitable for the construction 

 A vibrant commercial catchment area 
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Pre – Application meeting with prospective bidders 

Submission of Application 

Scrutiny and selection of eligible bidders for opening of 

financial bid 

Opening & scrutiny of financial bid and declaration of the highest 

bidder 

Issue of acceptance letter 

Signing of Development Agreement with the successful bidder 

Advertisement release and uploading of RFP and PIM document 

on RLDA website for prospective bidders along with EOIs from 

end users 

2.3 Executive Summary 

Location The site is located near the Gorakhpur Railway station 

Land Area proposed 2410 Sq. Mt 

Built up area 3615 Sq. Mt  

Current status of site Land with three side enclosed by boundary 

Site Surroundings North- Open vacated land 
East- R.E Office and vacated land 
West- Dharamshala Bazaar/ flyover. 
South- Road 

Site accessibility Approachable from Station Road 

Topographical Features Leveled land with Rectangular shape. 

 

2.4 Process Chart: 

Fig 2: Process Chart 
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2.5 Guidelines for Expression of Interest (EOI): 

M/s Jones Lang LaSalle has been appointed as Marketing Advisor by RLDA for these MFCs and separate 

EOI may be sought by them as supplement information to the prospective bidder. 

Objective: The Objective of the EOI is to increase the base for the participation in the MFC projects by end 

users like retailers, hoteliers, banks, pharmacies, bookstores, who operate either individually or as large 

corporate entities, who may or may not be interested in development of the project. The EOI is not a valid 

bid in the development process, but instead serves as an offer for leasing of the eventual premises. 

Expressions of interest are invited from end users like large chain retailers, hoteliers, and small individual 

entrepreneurs interested in leasing the premises on a short term basis (min of 9 years) as an indicative 

rental for developers who might be interested in leasing the land and developing the project. 

Expressions of interest are also invited from large developers who have executed projects in multiple cities, 

who may have a standard set of tenants. Since  the  process  followed  is  an  open  tender,  retailers  and  

hoteliers  who  are  interested in development are advised to send in expressions of interest, as the EOI 

would provide indicative rentals to the final winner of the bidding process. 

 The EOIs may be annexed to the amended tender document to enable greater transparency for 

bidders. 

 Retailers and Hoteliers interested in leasing space may send in expressions of interest, as this will 

provide an indicative rental for final leasing from the winner of the final bid. 

 EOI must be stamped and signed by the authorized signatory of the company. 

 EOI will not be the final contract between the winner of the bid and the end user, which will be 

subject to negotiations etc. as in the case of any private commercial deal. 

 EOI from developers will not be considered as a valid bid for the project, since the valid bid wi ll be 

only considered as per the normal rules of tendering by RLDA. 

 EOI must be submitted within 15 days of the posting of this RFP for the MFCs on the website.
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3. Gorakhpur - A City Profile          

3.1 Introduction 

Gorakhpur is a city in the eastern part of 

the state of Uttar Pradesh in India, near 

the border with Nepal. It is the 

administrative headquarters of Gorakhpur 

District and Gorakhpur Division. 

Gorakhpur is famous as a religious center 

the city was home to Buddhist, Hindu, 

Muslim, Jain and Sikh saints and is 

named after the medieval saint 

Gorakshanath. Gorakhnath Temple is still 

the seat of the Nath sect. It is also the 

birthplace of Paramhansa Yogananda, 

Chandragupta Maurya. The city is also 

home to many historic Buddhist sites, 

Imambara, an 18th century dargah, and 

the Gita Press, a publisher of Hindu religious texts. 

In the 20th century, Gorakhpur was a focal point in the Indian independence movement. Today, the city is 

also a business centre, hosting the headquarters of the North Eastern Railways, previously known as 

Bengal Nagpur Railways, and an industrial area, GIDA (Gorakhpur Industrial Development Authority) 15 km 

from the old town. 

The economy of Gorakhpur Mahanagar is primarily based on the service industry. There is little production 

industry. People from all over Purvanchal (Eastern U.P) migrate to the city for education, medical and other 

facilities which are better than those found in rural areas. 

Wood carvery is popular with carved designs on doors and sills echoing stonemasonry images of gods and 

goddesses that adorn the local temples and shrines. 

 

 

 

 

 

Location of Gorakhpur in Railway-Map North India 
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3.2 Location and Connectivity 

The district occupies the north-eastern corner of the state 

along with the district of Deoria, and comprises a large 

stretch of country lying to the north of the river Rapti, the 

deep stream of which forms its southern boundary with the 

Azamgarh district. On the west, the boundary marches 

along Basti and on the east adjoins Deoria and the Chhoti 

Gandak Nadi and further south the Jharna Nala forms the 

dividing line. To the north lies Nepal. 

Gorakhpur railway station is the headquarters of India's North East Railway. It connects to almost every 

major city in India. Direct trains connect to Hyderabad, Chennai, Agra, Bhopal, Gwalior, Jabalpur, Ujjain, 

Jaipur, Ahmedabad, Trivandrum, Mumbai, Bangalore, Delhi, Kolkata, Lucknow, Kanpur, Varanasi, 

Amritsar, and Jammu, Pune, Guwahati, Nagpur and other distant parts of the nation. The station offers 

Class A railway station facilities. 

Major national highways intersect at Gorakhpur, including NH 28 and 29. Some important distances are: 

Kushinagar 50 km, Kanpur 359 km,Lucknow 276 km, Varanasi 231 km, Allahabad 339 km, Agra 624 km, 

Delhi 783 km, Kolkata 770 km, Gwalior 730 km, Bhopal 922 km and Mumbai 1690 km. Frequent bus 

services are available for most of these cities. Considerable improvement in this aspect is expected after 

the completion of the east-west corridor road project that enhances Gorakhpur's road connectivity. 

Gorakhpur is served by an airport located 6 km east from the city centre. It caters primarily to Indian Air 

Force traffic. A small number of domestic airlines operate civil aviation services to Delhi, Mumbai and 

elsewhere. Gorakhpur is also host to many tourists who use it as a hub to travel to Lord Buddha's 

pilgrimage sites 

 

3.3 Demography 

The major composition of population includes Hindu-

Kayasth, Brahmins and Rajputs along with Muslims, Sikhs 

and Christians. In recent times people from Bihar have 

started settling in Gorakhpur. 

The primary language of Gorakhpur is Hindi, followed by 

Bhojpuri. 

 

 

 

Cities Distance 

Allahabad 273 

Varanasi 201 

Agra 595 

Patna 282 

Lucknow 268 

Area (in km²) 3,483.8 

Total population:  10,61,428 

Females (/1000 males)  959 

Density (per km²) 1082 

Literacy (%) 41.89 % 
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3.4 Rail Passenger Information 

Gorakhpur railway station is a major junction. It is the HQ of North Eastern Railways. 

Gorakhpur Junction Railway Station is the zonal headquarters of the North Eastern Railways. 

Vaishali Express, Kushinagar Express, Gorakhdham Express, Shaheed Express,Satyagrah 

Express and Avadh Express are the main train connections. The main station near Gorakhpur 

towards south-east is at Gopalganj. Traveling west, the main station next to Gorakhpur is at 

Khalilabad. 

Average no. of passengers dealt per day 

36466 

No. of passenger trains per day 52 Pairs 

Table: Passenger information 

On Gorakhpur Railway Station 
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3.5 Retail Scenario 

As elsewhere in India, cinema is most popular means of entertainment in Gorakhpur. There are thirteen 

cinemas in the district with a combined capacity of six thousand seats. Documentaries and mobile cinema 

cater for the rural areas of the district. 

The economy of Gorakhpur is based on service industry mainly education, banking, health services etc. 

Branches of all major nationalized banks as well as of private banks in the city, most of which are  

 

found along Bank Road, named as it was the location of Gorakhpur’s first bank, the Kayastha Bank, which 

was opened in 1906.  

 

 

 

 

Existing and upcoming Retail establishments in Gorakhpur 

Krishna Talkies 

    Upcoming 

Mall 

Fig 1: Distribution 

of Railway 

Stations Covered 

    Operational 

Mall 

Tarang Talkies 

City Mall / Spencer’s / SRS 
Big Bazaar 

Vishal MegaMart 

Raj Theatre 
Subject Site 

Om Arcade 
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The central business district of the city, Golghar, located near the geographical centre includes several 

major shops, hotels and restaurants, as well as the Rapti Complex, Baldev Plaza, Urdu Bazar, Mangalam 

Tower and City shopping malls. The Rapti Complex, built in 1987, is the oldest complex in the area. The 

Buxipur area is the location for one of the biggest book markets in North Eastern Uttar Pradesh. The city is 

an education hub with best schools and colleges in the region. 

 

Also in the Golghar Market you will find many shops like Cyber Cafe, Petrol Pums, Archies gallery, many 

Hotels, Shopping malls, Banks, Petrol pumps, Medical shops and Juice corners. 

The City Mall located at Park Road is spread across an area of one lack square feet with major brands and 

three screen SRS cinema.  Also present in the city are retail outlets like Big Bazaar, Cross Road Mall at 

Bank Road and Vishal Mega Mart. 
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3.6 Snapshots of Retail in Gorakhpur 
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Golghar Market 

City Mall 

Baldev Plaza 

Golghar Market 
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4. Site Information            

4.1 Location 

The site is located near Dharamshala chowk on Gorakhpur railway station road.  

 

 

 

 

 

 

 

 

 

 

Google Image showing the site location 

 

Railway Station 

Site 



 
 

RLDA-Project Information Memorandum (PIM)-Gorakhpur 

14 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Google Image of site 
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4.2 Layout 

The layout for the proposed site is shown in figure below: 

 

53.8 M 
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4.3 Site Photographs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Photo 1:  Site 

 
Photo 2: Site Boundary 

 
Photo 5: Station Road 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Photo 3: Site Boundary 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Photo 6: Road Adjacent to the site 

Photo 4: Station Entrance 
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4.4 Plot Details 

The area of subject land plot is approximately 2410 sq m. 

Parameter In sft In sqm 

Site Area Utilized 25941.24 2410 

Maximum  Built up Area 38911.86 3615 

 

 

 

 

4.5 Suggested Product Mix 

HOTEL RETAIL RETAIL AMENITIES 

 Rooms (AC/ Non AC) 

 Dormitory 

 Community Center/ Banquet 

 Retail Shops 

 Anchor/Food Court/Food 
Plaza  

 Vanilla Shops 
 

 ATM 

 Clinic 

 Internet 

 Café 

 STD/PCO 

 Variety Store 

 Pharmacy/Book Stalls 

 Bank Branch  

 Rentals 

 Cloak Rooms 

 Tourist Information 
 

 

 

Most of the multiplexes and local markets are in close vicinity to the Gorakhpur Railway Station. Hence the 

MFC project will also benefit from the surrounding retail establishments as well.  


