
 Authority response to queries in c/w “Request for Qualification (RFQ) from interested Applicants for Re-

development of Dehradun Railway Station, Dehradun” (RFQ Notice No. RLDA/RFQ/CD-11/SRD-03/2020) Dated 
13.04.2020) 

 

RAIL LAND DEVELOPMENT AUTHORITY 

Authority response to queries received by e-mail in the Pre-Bid meeting held on 20.05.2020 at 11:30 Hrs. in New Delhi through video 

conferencing. 

Sub: Request for Qualification (RFQ) from interested Applicants for Re-development of Dehradun Railway Station, Dehradun” (RFQ 

Notice No. RLDA/RFQ/CD-11/SRD- 03/2020) Dated 13.04.2020). 

The Authority response to the queries are based on the Bid Document. The Bid Document has been uploaded on 13.04.2020 on the 

website www.tenderwizard.com/RLDA. The Bidders shall use the amended Bid Document only for submission of e-Bids, if any. 

 

SN Reference Query Reply by RLDA 
A  
1  A brief presentation on the Project with feasibility study 

date & traffic plan 

PIM has all the project details and is 

circulated with the RFQ. Traffic plan 

Details will be shared with the developers 

who successfully qualify the technical 

stage. Feasibility for the project was 

conducted in second half of 2019. 

2  Clarification on mortgage for subleasing for Residential 

apartments – is it allowed or not with RLDA station 

development projects 

The Lessee shall not sub-lease the Site. 

However, the Lessee shall have further 

right by way of sub-leasing, letting and 

Licensing of the Built Up Area. 

                                                                                Experion Developers  
1  The lease period for commercial land use should be 

extended to 90 years like being done for other 

government PPP project 

Provision of RFP shall prevail. 

2  Mortgage of land should be allowed for raising finance 

and for retail financing as well 

Mortgage of land is not allowed but 

mortgage of development rights is 

allowed in line with the construction 

http://www.tenderwizard.com/RLDA


progress of mandatory works. 

3  Description of plans to improve the access to the subject 

land – road widening etc 

The road widening scheme around station 

premise is approved under Smart city 

plan of Dehradun.  

4  Land payments to be staggered over a longer period like 

in other PPP projects. 

Land Payment is staggered over 4 years 

with 12% interest component. 

  
PACIFIC DEVELOPMENT CORPORATION LTD 

1  It has been mentioned that Bids will be invited for the 

Project on the basis of the highest premium offered in the 

form of revenue share and/or annual payment and/ or 

upfront payment, as the case may be, (the “Premium”) to 

the Authority for award of the concession. The 

concession period shall be pre-determined and will be 

indicated in the draft Concession Agreement forming part 

of the Bidding Documents. The Premium amount shall 

constitute the sole criteria for evaluation of Bids. 

You are requested to elaborate on the same as we are 

desirous of knowing the details like revenue share and/or 

annual payment and/ or upfront payment and terms of 

concession agreement. 

The successful bidder must pay land 

premium to the authority in 4 years’ time 

frame with 12% interest rate. The 

concession agreement will be shared with 

the developers who successfully qualify 

the technical stage. 

2  It has been mentioned that, the Concessionaire shall, in 

consideration of its investment and services, be entitled 

to levy and collect a pre-determined user fee for specified 

station facilities, recover charges from service providers 

for use of specified spaces within the station and 

undertake development and commercial exploitation of 

Station Estate in accordance with the provisions of the 

Concession Agreement. You are requested to elaborate 

on the same. 

The user charges will be notified by the 

Ministry in the coming days. Other 

revenue streams include parking fee, 

leasing of retail inside the station premise, 

advertisement revenue and commercial 

exploitation of land identified adjacent to 

the station. 

3  It has been mentioned that Indicative capital cost of the 
Project, excluding the cost of development of Station 
Estate, (the “Estimated Project Cost”) will be revised and 
specified in the Bidding Documents of the Project. The 

The cost of station development 

(Mandatory work) is fixed by the Authority 

and can’t change. However, the authority 



assessment of actual costs, however, will have to be 
made by the Bidders. You are requested to elaborate on 
the same. 

has given bidders right to decide the cost 

and revenue streams from the station 

estate. The bidders can do pre-feasibility 

for the same at their own cost. 

4  It can be reasonably inferred that in terms of the RFP, a 

Bidder will be required to deposit, along with its Bid, a bid 

security of Rs. 1.25 Crore only at bid stage and not at 

qualification stage. 

Yes. The Bidder will be required to 

deposit, along with its Bid, a bid security 

of Rs. 1.25 Crore only at bid stage and 

not at qualification stage. 

5  We have seen the details regarding stage of approval in 

the PIM including details like commercial and residential 

usage, however we will be interested in knowing the 

current status of the approval and details regarding 

commercial / residential usage. Also, suggest if the term 

for commercial usage can be increased to 99 years as in 

residential as currently it has been mentioned as 60 years 

. 

Provision of RFP shall prevail. 

Commercial/ Residential usage is detailed 

in PIM. 

6  You are requested to differentiate between category 1 

and category 3 in detail, as categories of experience 

Category 1 is applicable for developers 

who has PPP project experience on 

Eligible Projects in Passenger Terminals 

or Railways Sector while Category 3 is 

applicable for contractors which have 

EPC / Construction projects experience 

on Eligible Projects in Passenger 

Terminals or Railways Sector. 

7  Existing railway station building has been assigned to be 

kept as heritage status as mentioned in PIM that It was 

decided from the beginning of the discussion to retain the 

existing structure and develop the station complex around 

it. Kindly detail on the same.  

The existing station building is a heritage 

structure and will be preserved. However, 

other structures around the building 

premise has to be demolished and 

redeveloped.  

                                                                          OMAXE LTD.  

1 Clause No.1.1.3 
  Page No.8 

Redevelopment of Dehradun Railway Station: Project 

Cost- Rs. 125 Crores (Rupees One Hundred Twenty-Five 

Bidder has to do its own assessment and 

due diligence.  



Crores)  

Please provide the methodology and calculations to the 

Developer on the basis of which Authority has arrived 

with the valuation. This will help the Developer to 

participate in the bid. 

2 Clause No.1.2.7 
  Page No.12 

As part of the Bidding Documents, the Authority will 

provide a draft Concession Agreement and feasibility 

report prepared by the Authority/its consultants and other 

information pertaining/ relevant to the Project available 

with it. 

Please provide draft copy of Concession Agreement and 

feasibility report so that bidder can study the same. 

The concession agreement and feasibility 

report will be shared with the developers 

who successfully qualify the technical 

stage. 

3 Clause No.1.2.8 
  Page No.12 

Bids will be invited for the Project on the basis of the 

highest premium offered in the form of revenue share 

and/or annual payment and/ or upfront payment, as the 

case may be, (the “Premium”) to the Authority for award 

of the concession. The concession period shall be pre-

determined and will be indicated in the draft Concession 

Agreement forming part of the Bidding Documents. 

Due to widespread outbreak of the CoVid-19/ 

Coronavirus in India, working capital and financial 

position of all the companies have badly effected, 

therefore current model should be revenue sharing 

model. 

Provision of RFP shall prevail. 

4 Clause No.1.2.9 
  Page No.12 

The Concessionaire shall, in consideration of its 

investment and services, be entitled to levy and collect a 

pre-determined user fee for specified station facilities, 

recover charges from service providers for use of 

specified spaces within the station and undertake 

development and commercial exploitation of Station 

Estate in accordance with the provisions of the 

Concession Agreement 

The user charges will be notified by the 

Ministry in the coming days. The 

mechanism of collection and sharing 

between the selected bidder and railways 

will be notified once it is approved. 



Please provide details regarding pre-determined user fee 

for specified station facilities such as rate calculations, 

what service it will include, process for collection of the 

same etc. 

5 Page No.2 The details given in this PIM are indicative, to help the 

applicants acquaint themselves with nature and scale of 

project. The details of project shall be shared afresh at 

RFP stage. Anything contained in this PIM shall not be 

basis for any commercial decision and/or basis of 

agreement. 

Please provide details of project at RFP stage. 

The details are mentioned in the PIM and  

has been taken from the detailed 

feasibility report.  

6 Page No.6 Mussoorie Dehradun Development Authority (MDDA) 

along with Railway Land Development Authority (RLDA) 

has decided to redevelop the Dehradun railway station 

measuring approximately 24.5 acres of area with the 

construction there onto enhance the aesthetics of the 

station and it’s surrounding in keeping with its heritage 

status. 

Proper boundary / demarcated site with the area 

mentioned should be handover to the Developer. Proper 

possession letter should be issued in the favour of 

Developer by authority at the time of handing over of the 

site.  

Authority has to warrant and indemnify that there is no 

encumbrance/third party rights/agreements/structures/ 

constructions/encroachment on the subject land. In case 

of any land related issues / litigations/ compensation 

matter etc. arising anytime in future, than Authority shall 

indemnify the bidder and Authority shall have to bear the 

cost for the same. All the encumbrance / third party rights 

/agreements /structures /constructions /encroachment 

should be cleared by Authority, prior the payment of Bid 

amount. Proper boundary/ demarcated land should be 

Details will be shared with the developers 

who successfully qualify the technical 

stage. 

 

 

 

The land to be handed over to the 

successful bidder will be free from all the 

encumbrances and litigations.  

 

Indemnification will be covered in the 

concession agreement and shall be 

circulated to the technical qualified 

bidders. 



handed over to the bidder.   

7 Page No.7 a)Overall redevelopment, layout and plan, estimate, 

design, preparation of DPR, development and 

construction and marketing of project shall be taken up by 

MDDA. 

The role of MDDA in marketing needs to be defined as 

the developer should be entitled for marketing of the 

project. 

b)Station complex is only accessible from the east side 

and there is a feasibility to give another connection from 

western side. 

Please provide us feasibility for access to station complex 

from western side. 

c)Dehradun being in the process of becoming one of the 

100 smart cities is also looking forward to restructure its 

core area near the station complex for a mixed use kind 

of development for efficient use 

Please provide us the report of re-structure of core area 

near the station area. 

Role of MDDA is to successfully 

implement the project and shall act as 

Project Implementation Agency. The sole 

marketing rights for the development will 

lie with developer only 

 

Kindly visit the Dehradun Smart City 

Website for further details. 

8 Clause No.1.2 
  Page No.9 

Considered site has railway’s quarters, convention hall, 

railway station building, parcel office, railway’s rest 

house, police post, reservation buildings, etc. spread 

across the given area. 

How the developer will deal with this development? 

Whether he will demolish the same or retain the same. 

All these components form the part of 

Mandatory works and has to be re 

developed. The developer must demolish 

railway quarters, hall, parcel office, rest 

house and shall hand over newly 

constructed buildings within 3-year time 

frame. 

9 Clause No.1.4 
  Page No.11 

An integrated and seamless vehicular circulation plan is 

equally important to efficiently cater to users coming to 

this complex. Conflict free movement of private, VIP, 

service, security, fire and ambulance vehicles can be 

achieved with integrated planning approach. Proposed 

Traffic plan Details will be shared with the 

developers who successfully qualify the 

technical stage. 

 



underpass allows continuous vehicular movement. It also 

connects to pre-paid parking area 

Please provide road circulation plan of the area because 

the area around the railway station is very congested and 

roads are not wide enough to handle the traffic.    

10 Clause No.1.5 
  Page No.11 

Innovative building engineering systems have been 

devised which seamlessly integrate building design with 

building services and provide a futuristic look to the 

complex. 

Concessionaire should have full freedom and be allowed 

to make layout drawings, detailed designs and 

construction methodology 

Successful developer can modify the 

plans but must take prior approvals from 

RLDA & MDDA. 

11 Clause No.3.6 
  Page No.29 

Large number of full-grown trees on the site.  

Survey of trees which are beyond a certain height & 

come into the classification of “Grown Up” tree should be 

shared, with the bidder 

Suggestion:  Tree/ shrubs to be cleared by the authority 

before handing over the site. 

Since it depends on the final master plan 

of the developer, the extent of trees to be 

retained. Therefore, no blanket clearing of 

trees / shrubs can take place prior to 

finalization of master plan.  

12 Clause No.5.5 
   
Clause No.5.6 
 
Clause No.5.8 
 
Clause No.5.9 
 
 
Page No.49 to 52 

CONCEPTUAL DEVELOPMENT, 

 ZONING STRATERGY, 

 KEY DESIGN FEATURES, 

 MASTER PLAN AND FLOOR PLANS. 

These provisions are mandatory or developer has got 

flexibility to modify, please clarify the same 

Successful developer can modify the 

plans but must take prior approvals from 

RLDA & MDDA. 

13  
  Page No.54 

TRAFFIC MOVEMENT PLAN 

In the master plan, other plans and traffic movement plan 

the road width i.e existing and proposed (ROW) are not 

mentioned. Please arrange all these plans with road 

Traffic plan Details will be shared with the 

developers who successfully qualify the 

technical stage. 



ROW  

14   Page No.71 
 
 
 

(iii) Built up area for Commercial monetization-10 lakhs 

Sq.ft 

(iv) Estimated cost of Commercial development-Rs 390Cr  

Since Master plan and floor plans are already prepared, 

please provide commercial area plan for 10 Lakhs Sq.ft. 

In case developer is free to design the commercial areas 

the calculation of 10 Lakhs Sq. ft. be provided. In 

addition, details of cost of commercial development of Rs. 

390 crores – please provide it. 

Since the document is silent about development control 

norms please provide the same including for commercial 

development. 

The designs and costing are already 

provided in PIM.  

 

The total FSI with applicable norms is 

available in PIM.  

 


