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Warm greetings and welcome to the third-quarter edition of the “RLDA Connect” Newsletter 
for 2024. RLDA has been expanding its horizons, moving beyond its original mandate of land 
parcel development. Our initiatives now include self-development of properties, integrated 
master planning of railway colonies, and of built-up and air spaces at redeveloped stations. 
These steps reflect RLDA’s evolution as we continue to create value and shape our success 
story.

VICE -CHAIRMAN
MESSAGE FROM

Dear Friends,

At the Institution of Permanent Way Engineers (IPWE) 
event at Gandhinagar in August, we showcased our 
ongoing efforts in different areas as well as our 
upcoming initiatives. The RLDA stall at the venue 
demonstrated our efforts of station redevelopment, 
through the redevelopment models for Ahmedabad, 
CSMT, and Surat stations which were star attraction of 
the event for the visitors. Other notable feature was 
demonstration of our sample flat at Ajni & the 
proposed Egmore colony which has residential 
apartments, club, school. The creation of sample flat 
at Ajni Station shows our commitment for providing 
modern living spaces for railway employees. Master 
Planning initiative an effort to optimize land use, 
improve plot demarcation, and enhance development 
potential. During the quarter, RLDA invited bid for 
Kharagpur, Nalipool, Dibrugarh, Badau, Boulevard and 
Katihar railway colonies & issued LoA for Brahmpura 
Colony & Vasundhara Railway colony.

A major highlight this quarter is the invitation of bid for the redevelopment of New Delhi Railway 
Station under the EPC mode, estimated at Rs. 2,469 crores. This project is set to elevate the 
passenger experience and become a benchmark for future station projects. Our other station 
redevelopment projects are progressing well. Despite the challenges of working on brownfield 
sites, construction at the stations is advancing swiftly. A significant focus this year has been 
station redevelopment, transforming railway stations into vibrant economic hubs. These 
projects are not just modernizing stations but also fostering urban growth and community 
development.

As we look ahead, RLDA remains dedicated to modernizing Railway assets and maximizing 
their value. I look forward to continuing this journey with all of you as we build a sustainable and 
dynamic future for Indian Railways.

Best Regards,
Manoj Garg
Vice Chairman, RLDA
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Warm regards,
Mudit Chandra 
Member Business Development

MEMBER / BUSINESS DEVELOPMENT
MESSAGE FROM

As we conclude the third quarter of 2024, 
RLDA is thrilled to share the significant 
milestones achieved in our various projects 
across the country. Our resolute commitment 
to enhancing railway infrastructure remains 
steadfast.

I feel elated to inform you that RLDA’s first 
self-development project – development of 
premium commercial units at Gomti Nagar in 
Lucknow – is successfully nearing 
completion. RLDA took over the project in 
October 2022, and various subsequent 
processes were planned and executed 
through meticulous planning. This 
commercial project has three components – 
R1 Tower with 73 commercial units, R2 Tower 
with 94 commercial units, and C1 Tower with 
10 commercial units. RLDA is also handling the 
transaction advisory of the project on its own.

The sales activity is being done with careful 
attention to the customers’ needs and 
concerns. The project has 23 unsold units, for 

which a mega E-Auction is envisaged in the 
next month. The auction will be a transparent, 
technology-driven, well-planned initiative by 
RLDA, and will present a golden opportunity 
to invest in Lucknow’s Business Hub which 
has tremendous economic potential for 
interested investors.

.

RLDA has gathered expertise in land parcel development. Land parcels entrusted by Indian 
Railways are being developed by RLDA through transparent processes. Railway colonies, 
strategically located and offering unique advantages, hold immense potential for transformation. 
By revitalizing these assets, we can not only address the challenges faced by ageing colonies 
but can also enhance staff welfare and contribute to sustainable development. In this quarter, 
the construction of colonies at Guwahati, Muzaffarpur, Secunderabad, and Ajni has progressed in 
full swing. To provide a tangible glimpse into these redevelopment projects, sample flats have 
been constructed, which have received high praise from concerned authorities and future users. 
These projects are crucial for addressing the housing needs of our railway staff. 

RLDA is leading a transformative initiative to enhance the railway experience for millions of 
passengers across India. Central to this initiative are Multi-Functional Complexes (MFCs) which 
serve as comprehensive service hubs, providing amenities such as shopping outlets, dining 
options, bookstores, convenience services, budget hotels, parking spaces, and chemist stores 
for rail users.

We are proud of the progress made in the third quarter and look forward to sharing more 
updates in the future.

Dear Colleagues,
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EDITOR’S DESK
FROM THE 

Within these pages, you'll also find a thought-provoking article in our 'Creative Corner,' 
which explores the Master Planning of Colonies – A Path to Sustainable Development.

As we continue our journey, we are eager to connect with you across platforms such as X 
(formerly Twitter), Facebook, LinkedIn, Instagram and YouTube. I extend my sincere 
appreciation and congratulations to the entire RLDA team for their unwavering commitment 
and remarkable accomplishments, which remain the foundation of our success.

Thank you for being part of our journey as we continue to shape the future of railway 
development, together.

Warm regards,  
Apurva Agnihotri
General Manager/Security & IT

Dear Esteemed Readers,

Welcome to the inspiring 17th edition of "RLDA Connect" – a platform where we share RLDA's 
vision, achievements, and aspirations. The positive response to our previous editions has 
reignited our drive, and we are excited to reconnect with you. At RLDA, we remain dedicated 
to advancing our ongoing redevelopment projects while exploring new opportunities for 
transformation.

In this issue, we delve into the remarkable engineering feats behind the dismantling of key 
infrastructure projects across the nation. In our 'Knowledge Centre' feature, we highlight the 
Seamless Dismantling of the South Foot Over Bridge (FOB) at Nagpur Railway Station, a 
testament to efficient planning and execution
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PASSENGER MOVEMENT STARTED AFTER
COMPLETION OF WORK - NAGPUR RAILWAY STATION



CORNER
CREATIVE

Master Planning: Comprehensive Redevelopment Approach

Master Planning of Colonies –
Staff Welfare from Land use Planning

Railway colonies across India, often located in 
prime areas, hold immense potential for 
redevelopment. Many of these assets are 
ageing and present a unique opportunity to 
enhance the welfare of Railway employees 
through modern housing, while 
simultaneously unlocking the value of 
underutilized land. This dual approach not 
only upgrades ageing quarters but also funds 
broader Railway infrastructure transformation.

Redeveloping these colonies addresses the 
problem of deterioration of old quarters, 
replacing them with modern, well-equipped 
housing. It also serves as a funding solution by 
optimizing land use, unlocking the value of 
less efficiently utilized Railway land. This 
ensures improved living conditions for 
Railway employees while contributing to the 
project’s sustainability.

RLDA has initiated a master planning exercise to drive nationwide redevelopment in an 
integrated manner. By identifying scattered land parcels, optimizing land use, and improving 
plot demarcation, RLDA enhances asset value while fulfilling the goal of modernizing Railway 
quarters. This holistic approach ensures efficient land use and supports sustainable economic 
management, benefiting both Railway employees and the surrounding communities.

Benefits for Residents
Redeveloped colonies will provide residents with modern, gated communities equipped with 
essential amenities such as clubhouses and medical centers. The planning ensures better living 
conditions and secure environments for the residents who dedicate their lives for the national 
service viz transport of passengers across India.

Harnessing Development Potential of the land
Redeveloped colonies will provide residents with modern, gated communities equipped with 
essential amenities such as clubhouses and medical centers. The planning ensures better living 
conditions and secure environments for the residents who dedicate their lives for the national 
service viz transport of passengers across India..

Sample Flats and Feedback
RLDA’s construction of sample flats allows future residents to experience their potential homes 
firsthand, offering detailed insights into layouts and amenities. This immersive approach brings 
the project to life and gathers feedback for further improvements, ensuring the highest 
standards are met.

By providing modern housing and sustainable land use, RLDA’s redevelopment of Railway 
colonies is transforming both infrastructure and the lives of those who live there. This effort sets 
a benchmark for future Railway land development in India, ensuring vibrant, 
community-focused colonies for Railway staff.
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CENTRE
KNOWLEDGE

Seamless Dismantling of truss at PF –
8 at Nagpur Railway Station

The dismantling of FOB remains focus in station redevelopment a key activity. One such 
successful dismantling was done at the Nagpur Railway Station. The entire activity conducted 
with minimal disruption to passenger movement and train schedules, this success highlights the 
effective coordination between the Rail Land Development Authority (RLDA) and Central Railway 
(CR) Nagpur Division.

Pre-Block Planning:

To ensure a smooth operation, pre-block detailed planning was done keeping in mind safety, 
passenger convenience and operational efficiency. The GAD was meticulously prepared by RLDA 
& was approved by Central Railway. The de-launching scheme was prepared with detailing of 
modus operandi. Structural stability report was duly obtained from the Proof Consultant. The use 
of state-of-the-art technology, including the deployment of a 300 MT crane, usage of dedicated 
marshals for diverting the passengers’ movement, safety marshals, listing of dedicated teams 
with adequate briefing for dismantling the structure and deployment of a team for CC cribs 
arrangement for temporary support played a critical role in the dismantling process. The 
prefabrication of staircase and headroom connecting the staircase was kept ready as per the 

Pre- Fabricated
head room
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approved GAD. Careful coordination between RLDA and the 
Nagpur Division teams ensured that all necessary 
precautions were in place before the main block began.

Removal of dismantled
last span

Dismantling Of Slab



Execution During the Block:

Movement of passengers on PF No.8 were diverted and temporary CC cribs arrangement was 
positioned on PF No. 8 to support the truss by hydraulic jack. The truss was supported 
temporarily by hydraulic jack at required level at column location. The temporary connections, 
with the column and bottom chord base-plate of truss was established. On the day at 11:30 p.m., 
the dismantling of slab over the span commenced. The dismantling activity continued till 03.00 
am. Simultaneously, the crane positioned at site and wire slings tied at the nominated locations 
and the span subject to crop from the total span has been held with crane. Member by member 
the disconnection of truss has been carried out. The hydraulic jack was lowered to the top 
base-plate of already erected columns and load transferred on new columns. Connection of the 
truss with Base-plate, the column with nut and bolts arrangements and other welding 
arrangements was done.

One of the most significant tasks was the 
dismantling of the 22-meter truss, which was 
carefully lifted and removed by the 300-ton 
crane. This delicate procedure required precise 
handling to avoid any damage to the station 
infrastructure or disruption to train services.

Pre – fabricated head room frame with the help 
of crane was launched on the newly pre- 
erected columns to bridge the gap between 
newly pre-fabricated staircase landing and 
remaining portion of truss over PF no 08. The 
last span consists of pin jointed truss of overall 
length 38.5 m. around 17m of truss have been 
cropped and dismantled and balance 21.5m 
span of truss kept intact in service by providing 
column support and staircase of PF No.8. 

Placement of top head on the
pre-fabricated staircase

Passenger movement started after
completion of work

CENTRE
KNOWLEDGE

Pre-block staircase fabrication
and construction
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ISSUED DURING THE LAST QUARTER
DETAILS OF LOA

ISSUED DURING THE LAST QUARTER
DETAILS OF EPC LOA 
 

S.No

1

2

Name of Site

Railway Land Opposite Satna
Station Building (Behind Sharda Colony) Rs 135.11 Crores

Rs 14.65 Crores

Rs 9.00 crores

Rs 37.90 Crores

Rs 86.56 Crores

Amount

Commercial Development
On Railway Land At Abu Road 

3

4

5

Railway Land at
Nellor Along Kovvur-Nellor Road  

Railway Land at Circular
Road Ajmer, Rajasthan

S.No

1

Name of Site

Multi Storey Residential Complex At
Ramnagar Railway Colony Towards

Paharganj Side Of
New Delhi Railway Station 

2
Project Management Services
For Gurgaon Railway Station

On EPC Mode 

Rs 72 Crores

Rs 2.96 Crores

Amount

Development of Bramhapura Colony
 Muzaffarpur

Rs 59.80 Crores6
Vasundhara Railway Colony for

Residential Development at
New Loco Colony in Varanasi Division

Rs 85.71 Crores7 Railway land of Pocket-F in
Vibhuti Khand, Gomti Nagar, Lucknow
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IN THE QUARTER
AGREEMENT

Land Leasing Agreement  signed during the Quarter: -

Lease Agreement of 
existing Railway colony at 
Seva Nagar & Lodhi 
colony, Delhi on 
04.07.2024

Lease Agreement of 
MFC at Hisar on 
12.07.2024
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IN THE QUARTER
AGREEMENT

Land Leasing Agreement signed during the Quarter: -

Lease Agreement of 
MFC at Patiala on 
12.07.2024

Lease Agreement of MFC at 
Raja Ki Mandi on 30.07.2024

Railway Land Parcel
at Kota, Rajasthan on 25.09.2024

EPC AGREEMENT
Gurgaon Railway Station on 19.07.2024
Design, Construction and Commissioning of Multi Modal Transit hub (MMTH)
works at New Delhi Railway Station on 26.07.2024

Delhi Cantt Railway Station (EPC mode) on 16.08.2024
Multistorey Residential Complex works at Ramnagar Railway Station in connection
with redevelopment of NDLS (EPC Mode) on 06.09.2024
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DURING THE QUARTER
RLDA WELCOMES

DURING THE QUARTER
RLDA BID FAREWELL 

1. Sh. Surinder Pal – CPM/CDG
2. Sh. G.H. Victor Joseph – CPM/BBS
3. Sh. Sandeep Bist – JGM/P-6
4. Sh. Pratyus Sinha – JGM/P/NDLS
5. Smt. Anupama Sinha – AM/Mumbai

1. Sh. Mudit Chandra – Member/Business Development 
2. Sh. Balbir Singh – CPM/Chandigarh
3. Sh. Pervesh Kumar – CPM/SBC
4. Sh. Yogesh R Pophalli – JGM/Electrical/NGP
5. Sh. Abhishek Mehta – DGM/Jaipur
6. Sh. Arup Saha – AM/Civil/Delhi Cantt
7. Sh. Himmat Singh -AM/F&A/Delhi
8. Sh. Shivam Rajput – AM/Elec/Surat
9. Sh. Ashutosh Tripathi – AM/Civil/Mumbai
10.Sh. Mahendra Meena – AM/Civil/Jaipur
11. Sh. Vikas Gupta – AM/Electrical/ADI
12.Sh. Zainul Abdin – AM/Civil/Mumbai-1
13.Sh. Tarun Kumar Minocha – AM/Civil/CDG
14.Sh. Rahul Kumar – AM/Civil/Delhi
15.Sh. Mangesh Jalindar Mandke – AM/Civil/Mumbai
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ARTISTIC IMPRESSION OF
CHANDIGARH JUNCTION



@RLDA
UPDATE

INSTITUTION OF PERMANENT WAY ENGINEERS (IPWE) 
EVENT HELD AT GANDHINAGAR IN AUGUST 2024
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UPDATE
TENDER

RLDA/2024/RFP/CD/26 Dated 14.06.2024

Grant of Lease for Residential Development on Railway Land of approx. area 90304 
Sqm, at Belanganj, Agra under Agra Division of NCR (U.P.) for 99 years

RLDA/2024/RFP/CD-27 dated 19.06.2024
Grant of Lease for commercial development on 13,625 Sqm (approx.) Railway land for 
45 years Near Ramnagar Railway Station, Ramnagar (Uttarakhand), under IZN Division 
of NR

Grant of Lease for Redevelopment of 2.156 Ha of Boulevard Road Railway Colony, Delhi 
for 99 years

RLDA/2024/RFP/CD/CRD-30 Dated 01.07.2024

Grant of Lease for Commercial Development (60% Residential and 40% Commercial) of 
approximately 19061 sqm (4.71 Acre) of Railway land at Kailash Puram along NH-16, 
Visakhapatnam under Waltair Division of East Coast Railway for 99 years Lease period

RLDA/2024/RFP/CD-31 Dated 02.07.2024

Grant of Lease of Railway Land for 99 Years for Development including Redevelopment 
of existing Railway Colony (168 Units quarters) at Naliapool Railway Colony, Dibrugarh

RLDA/2024/RFP/CD-CRD/32 Dated 11.07.2024

RLDA/2024/RFP/CD-CRD/33 Dated 15.07.2024

Grant of Lease for 32000.00 Sqm. (approx.) Railway Land for Residential Development 
for 99 years lease period at Kharagpur Railway Colony and License for Redevelopment 
of Railway colony (on a land parcel of 2840.07 Sqm) in Chandimari Maidan Railway 
Colony under Kharagpur Division of South Eastern Railway
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ARTISTIC IMPRESSION OF NAGPUR JUNCTION



UPDATE
TENDER

RLDA/2024/RFP/CD-34 dated 18.07.2024
Grant of Lease for commercial development on 10834.97 Sqm (approx.) Railway land 
for 60 years at Bhadau Colony, Varanasi under Lucknow Division of NR

RLDA/2024/RFP/CD-36, dated 25.07.2024

Grant of Lease for Commercial Development on Railway Land Parcel 5500 sqm at 
Chandanwadi near Miraj Railway Station, Maharashtra for 99 years

RLDA/2024/RFP/CD-38 Dated 05/08/2024

Grant of Lease for Commercial Development of Two Land Parcels named Parcel ‘A’ = 
7,521.45 Sqm and Parcel ‘B’= 7,831.23 Sqm of Railway Land situated on Station Road 
near Shri Mata Vaishno Devi Katra Railway Station for 60 years

RLDA/RFP/CD-SRD-39 of 2024 dated 13.08.2024

Construction of Commercial Tower – I at Thane Railway Station above SATIS (E) on 
Engineering Procurement and Construction (EPC) mode
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RLDA/2024/RFP/CD-40 dated 16.08.2024

Grant of Lease/ License of commercial development of 12,688 sqm of Railway Land at 
Land Parcel-II near Puducherry Railway Station in Tiruchirappalli division of Southern 
Railway for 60 years

RLDA/2024/RFP/CD-41 Dated 20.08.2024

Grant of Lease for Commercial Development of vacant land parcel of 7795.31 Sqm 
located north of the railway station adjacent to Ranganayakulapeta Road, near the 
Level crossing along Kovvur-Nellore Road (NH-67) at Nellore for 45 years

ARTISTIC IMPRESSION OF NEW DELHI
RAILWAY STATION

MASTER PLAN OF NEW DELHI
RAILWAY STATION



UPDATE
TENDER

RLDA/2024/RFP/CD-42 Dated 20.08.2024
Grant of Lease for Commercial Development of Railway Land Parcel 2670.00 Sqm adja-
cent to NH-69 (Kadapa Chittoor Highroad) in the vicinity of Chittoor Railway Station for 
60 years

Grant of Lease for Residential/commercial Development of approximately 10,801.70 
Sqm of Railway land in Mahalaxmi, Mumbai for 99 years Lease period

RLDA | Q3 | PAGE 14

RLDA/2024/RFP/CD-43

Grant of Lease for Commercial Development for approximately 1898.24 sqm of Railway 
land at Rana Pratap Nagar station, Udaipur, Rajasthan for 60 years Lease period

ARTISTIC IMPRESSION OF
NEW DELHI RAILWAY STATION

RLDA/2024/RFP/CD-44 Dated 09.09.2024

Near Kendriya Vidyalaya School, Tatichtlapalem, Visakhapatnam of Waltair Division/ 
East Coast Railway, for 99 years Lease period

RLDA/2024/RFP/SRD/45 dated 11/09/2024

Redevelopment of New Delhi Railway Station and construction of associated Infra-
structure on Engineering, Procurement and Construction (EPC) Mode

RLDA/2024/RFP/CD-47 Dated 20.09.2024

RLDA/2024/RFP/CD-50 Dated 23.09.2024

Grant of Lease for Residential Development of 4.63 ha Railway Land Parcel ‘B’ near 
Punjabi Bagh (West) Delhi for 99 years



We are present on Facebook, LinkedIn, Twitter and Instagram, and are actively
utilizing these platforms to interact and share information with our stakeholders

PRESENCE
SOCIAL MEDIA
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SNAPSHOT
SOCIAL MEDIA
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Editor: Apurva Agnihotri 

General Manager/ Security & IT
Sub-Editor: Rahul Verma
JGM / Marketing
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The Editor

RLDA Connect
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ARTISTIC IMPRESSION OF AJNI RAILWAY STATION


