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MESSAGE FROM
VICE -CHAIRMAN

Dear Friends,

Warm greetings, and welcome to the fourth-quarter edition
of the RLDA Connect Newsletter for 2024! This year has
been dynamic for RLDA, as we delved into broader areas
aprart from established verticals viz MFCs development,
land parcel development & Colony redevelopment efforts
on self-development of Land assets, integrated master
planning of railway Land and utilizing built-up and our
airspaces at redeveloped stations. These steps mark our
confidence gained from competencies developed in our
journey.

As an integral arm of Indian Railways—the lifeline of the
nation—RLDA is proud to have come up with its vision
2047. In 2024, Indian Railways has continued its
journey of modernization and innovation, paving the
way for sustainable development and economic
growth.

In this year, RLDA awarded various land parcels like Belanganj, Agra, and Rana Pratap Nagar, Udaipur. The
Colonies under redevelopment are also progressing well & the works of Colonies at Ajni, Ludhiana,
Secunderabad and Muzaffarpur have nicely picked up.

Our station redevelopment projects have also made substantial progress, despite the complexities of
brownfield construction. These initiatives are not only upgrading the infrastructure but are also fostering urban
growth, generating employment, and enhancing the ease of travel for millions of passengers. Modernization,
sustainability, and Passenger amenities remain at the core of these projects, aligning with Indian Railways’
green and forward-looking vision.

As we prepare to step into 2025, RLDA remains committed to maximizing the value of railway assets and
contributing to India’s infrastructure renaissance. Together, we will continue to build a sustainable and dynamic
future for Indian Railways and the nation.

Best regards,
Manoj Garg
Vice Chairman, RLDA
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MESSAGE FROM
MEMBER PLANNING

Dear Colleagues,

As RLDA progresses with its ambitious station redevelopment and land-use optimization projects, it is
imperative to address the challenges that arise during the critical planning and execution phases. These
projects, poised to transform the landscape of Indian Railways, demand meticulous attention towards
operational efficiency, safety, and passenger convenience.

One of our foremost priorities is block planning, where ensuring minimal inconvenience to passengers is
non-negotiable. Our execution strategy must align seamlessly with the operational and safety requirements of
Indian Railways. This requires a cohesive approach, where station modernization is balanced with
uninterrupted service.

PRE-REDEVELOPMENT STATION BUILDING AT
AHMEDABAD BEFORE DISMANTLING

COMPACTION ROLLER 5MT FOR
COMPACTION OF SOIL AND
BOBCAT FOR BACKFILLING OF SOIL

Traffic diversion is another crucial aspect of our redevelopment work. Effective coordination with local
authorities is essential to design alternative routes, supported by timely approval from the police. Intensive
public awareness campaigns, including advertisements and signage, should ensure that passengers and local
residents are well-informed in advance, thereby minimizing disruptions.

Additionally, the availability of machinery and equipment must be ensured to maintain the pace of
development without delays. Robust planning and inventory management will enable us to address this
challenge effectively.

Lastly, the coordination between RLDA and Indian Railways is pivotal. Collaboration at every level—technical,
operational, and administrative—ensures that projects remain on track and deliver long-term value to
stakeholders. Close interaction with railway officials will help mitigate potential bottlenecks while enabling the
seamless integration of redevelopment initiatives.

Our goal remains to create vibrant, passenger-friendly hubs that redefine the urban rail experience and
contribute to India’s infrastructure development. | urge all teams to work with a problem-solving mindset and
maintain the highest standards of excellence in execution. Together, let us make these transformative projects
a resounding success.

Warm regards,
Tarun Kumar Goyal
Member Planning, RLDA
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FROM THE
EDITOR'S DESK

Welcome to the 18th edition of RLDA Connect! This platform continues to reflect RLDA's vision, achievements,
and aspirations, and we are thrilled to share this journey with you. The positive response to our previous editions
has fueled our enthusiasm, and we are excited to reconnect with our readers as we highlight the strides RLDA
is making in transforming railway infrastructure across the nation.

In this issue, we shine a spotlight on the remarkable engineering feats achieved during the dismantling and
redevelopment of key infrastructure projects. Our 'Knowledge Centre' feature explores the innovative use of
Building Information Modeling (BIM) in redeveloping the iconic Chhatrapati Shivaji Maharaj Terminus (CSMT),
setting a benchmark for modernization and efficiency. Additionally, our 'Creative Corner' delves into the
redevelopment of the Chandigarh Railway Station, a flagship project exemplifying RLDA's commitment to
innovation and sustainability.

As we move forward, we remain dedicated to fostering dialogue and engagement through platforms like X
(formerly Twitter), Facebook, LinkedIn, Instagram, and YouTube. | extend my heartfelt appreciation to the RLDA
team for their tireless efforts and commendable achievements, which form the cornerstone of our success.

Thank you for being a part of this transformative journey. Together, let us continue to shape the future of railway
infrastructure development.

Warm regards,
Apurva Agnihotri
General Manager/Security & IT
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KNOWLEDGE
CENTRE

BUILDING INFORMATION MODELING (BIM) AS KEY USED IN REDEVELOPMENT
OF CSMT STATION

The Chhatrapati Shivaji Maharaj Terminus (CSMT) in Mumbai stands as a symbol of India’s rich architectural
heritage and serves as a vital hub on the Central Railway Network which handles a huge passenger traffic daily.
To meet the current & future expected Railway transport demands and to enhance the passenger experience, a
major redevelopment of CSMT is underway. In this regard, the State-of-Art tool of Building Information Modeling
(BIM) is being actively used in this transformative initiative.

3D SECTION VIEW OF CSMT - BIM

What is Building Information Modeling (BIM)? BIM is a holistic process that involves creating and managing
and using digital information for a built asset during different stages of its life cycle. Enabled by intelligent BIM
models, it integrates multi-disciplinary data to produce a digital representation of an asset. This allows
stakeholders to visualize, design, construct, and operate more efficiently while fostering collaboration and
informed decision-making.

BIM's utilities are being used to handle complete tasks in the redevelopment work of CSMT aims at preserving
its UNESCO World Heritage status while modernizing its facilities. There are many sub tasks in this project like
constructing new station building, refurbishing existing railway offices, conserving heritage structures, and
developing surrounding areas with enhanced landscaping. BIM is being used to achieve these objectives
through several impactful features.

It is important to mention that the project BIM facilitates the creation of detailed 3D models, enabling
stakeholders to visualize the project comprehensively. These models ensure alignment between functional
requirements and the preservation of the station’s historic architecture, fostering seamless communication
among architects, engineers, and planners.

Clash Detection is key feature where potential conflicts between structural, mechanical, electrical, and
plumbing systems get identified during the design phase. Addressing these clashes early minimizes risks,
reduces costs, & prevents construction delays. Many such advanced features of BIM are at use.

The project team takes use of utility of Construction Planning and Scheduling of time-related data, thus
facilitating effective construction sequencing. This is crucial for an operational station like CSMT, where
construction must be planned meticulously to minimize disruptions for passengers and railway operations.

Advanced feature of BIM include support for facility management and sustainability. The digital model acts as
a valuable resource for maintenance, operations, and future upgrades, ensuring long-term efficiency and
environmental sustainability monitoring.
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CREATIVE
CORNER

CHANDIGARH RAILWAY STATION:
STATE-OF-ART TECHNOLOGY ENABLED REDEVELOPMENT

Chandigarh, known for its modern architecture and urban planning, is undergoing a major transformation with

the redevelopment of its railway station into a world-class facility. The redevelopment aims to enhance
passenger experience, improve operational efficiency and integrate multimodal transport systems while
preserving the city's architectural ethos. The new station buildings on both Chandigarh and Panchkula sides
feature Ground plus three floors (G+3) structures (60mx42m) aligned with Chandigarh's architectural style.

Designed to accommodate a peak daily traffic of 1,07,216 passengers, the project features state-of-the-art
facilities to enhance passenger convenience. The redevelopment spans the Chandigarh and Panchkula sides
of the station, each with a Ground + 3 structure comprising of 8,367 sqm built up area. Key highlights include
waiting areas with seating for 1,050 passengers, a spacious 72-meter-wide concourse with a 182-meter roof
cover, and a dedicated food and retail space of 3,967 sqm.

Parking facilities have also been meticulously planned, with the total area increasing from 13,720 sgm to
24,515 sgm. Dedicated zones for cars, two-wheelers, three-wheelers, buses and staff parking are being
developed to optimize space utilization and improve traffic flow on both sides of the station.

The Panchkula-side station building is almost 95% complete, while the Chandigarh-side structure has achieved
93% completion. Platform refurbishment is underway, and external development has reached 93% completion
on the Panchkula side and 57% on the Chandigarh side.

This project, once commissioned shall stand a testament to RLDA's commitment to modernizing railway
infrastructure while prioritizing passenger comfort and urban sustainability. Chandigarh Railway Station is
poised to become a vibrant hub that redefines the travel experience for millions.
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DETAILS OF LOA
ISSUED IN LAST QUARTER

S.No Name of Site Amount

Commercial Development of
1 Railway Land at Rana Pr.atap Nagar Station, Rs. 9.44 Crores
Udaipur, Rajasthan

2 Residential Development on

Railway land at Belanganj, Agra (U.P) Rs. 352.30 Crores

PROPOSED VIEW OF LUCKNOW RAILWAY STATION
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RLDA WELCOMES
DURING THE QUARTER

Sh. Gaurav - CPM/Delhi-4

Sh. Deepak Narang - Manager/Bridge/Delhi
Sh. Souvik Sadhukhan - AM/Tender/Delhi
Sh. Amandeep - AM/Electrical/Delhi

Sh. Himanshu Dawar - AM/Civil/Bijwasan
Sh. Pawan Pandey — AM/Electrical/Gurgaon
Sh. Mudassir Hasan — AM/Civil/Mumbai-2
Sh. Arka Das — AM/Civil/Delhi

. Sh. Vishnu N.A - AM/Civil/SBC

10.Sh. Ravi Kumar Ranjan — AM/Civil/Lucknow
1. Sh. Jagdish Sharma - AM/Electrical/Delhi
12. Sh. Devendra Kumar Chaubey - AM/Electrical/Delhi

RLDA BIDS
FAREWELL DURING THE
QUARTER

1. Sh. BRM Reddy - CPM/SBC
2. Sh. Abhijeet Sengupta - AM/F & A
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PROPOSED VIEW OF DELHI CANTTONMENT RAILWAY STATIC
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RLDA
@UPDATE

Inspection of Chandigarh Railway
Station by Hon'ble Shri Ravneet Singh,
Minister of State (MoS) for Railways and
Food Processing Industries

Inspection of Lucknow Railway Station by
Chairman, Railway Board along with

Vice-Chairman/RLDA

Inspection of Nagpur Railway Station by
Vice-Chairman/RLDA




TENDER
UPDATE

RLDA/2024/RFP/CAS/37 Dt. 01.08.2024

Grant of Lease hold rights of Vertical Air-Space for a period of 60 years for commercial development
above newly developed South Building of Tirupati Railway Station

PROPOSED COMMERCIAL
DEVELPMENT ABOVE
TIRUPATI RAILWAY STATION

RLDA/2024/RFP/CD-43 Dated 23.09.2024

Grant of Lease for Commercial Development on approx. 1898.24 Sgm. of Railway Land at Rana
Pratap Nagar Station, Udaipur, Rajasthan for 60 years lease period

RLDA/2024/RFP/CD-48 Dated 23.09.2024

Grant of Lease for Mixed use Development (Residential and Commercial) of approx. 19,588.47 Sgm
of Railway land situated opposite to Police Lines, near Udaipur Railway, Udaipur (Rajasthan) for 99
years

RLDA/2024/RFP/CD-51 dated 24.09.2024

Grant of lease of office space admeasuring 8,871 Sgm. as office space at Safdarjung Railway Station,
Delhi for 60 years

RLDA/2024/RFP/CD-CRD/52 Dated 03.10.2024

Grant of Lease for Railway Land for 99 years for Development including Redevelopment of existing
Railway Colony (96 Units Type-ll quarters) at Drivertola Railway Colony, Katihar

RLDA/2024/RFP/CD-SRD/53/ Dated 08.10.2024

Grant of Lease of Commercial spaces at Gomti Nagar Railway Station premises, Gomti Nagar, Luc-

know (UP) through e-auction for 60 years lease period
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SOCIAL MEDIA
SNAPSHOT

We are present on Facebook, LinkedIn, Twitter and Instagram, and are actively
utilizing these platforms to interact and share information with our stakeholders
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SOCIAL MEDIA
SNAPSHOT
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SOCIAL MEDIA
SNAPSHOT
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NEWS
UPDATES
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PROPOSED VIEW OF GURGAON RAILWAY STATION
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A statutory Authority under Ministry of Railways, Government of India

Editor: Apurva Agnihotri
General Manager/ Security & IT
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Please address your correspondence to

The Editor
RLDA Connect
jgmmarketingrida@gmail.com

D




